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Definitions of the Stages of the Chasm

• Innovators: Enthusiasts are inventing new approaches with technology even before there is real or perceived value

• Early Adopters: Users embrace technology before it is mainstream

• Early Majority: Pragmatics that are first group of mainstream users to obtain perceived benefits

• Late Majority: Pragmatics that use the technology only when there is a real and absolute value

• Laggards: Skeptics that only use the technology after the market has predominately adopted it
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Figure 4: How Would You Characterize The State Of Enterprise 2.0 In Your Organization?
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